
B.E. 
Ready 
Bootcamp

OPEN CITIES HEALTH CENTER
BIRTH EDUCATION (B.E.) BOOTCAMP



We're so 
glad you 
are here, 
so YOU 
can 

BE Ready! 



BE Ready 
Flow

Part 1-Birthing 
Part 2- Baby 

Part 3- Breastfeeding 
Part 4- Blues 



Bootcamp 
Goals

To provide supplemental 

resources and education.





Part 1:
Birthing Knowledge

• Inductions (BP, DM, etc.)
• Oxytocin/Magnesium
• Vacuum/Forceps/C-Section

LABOR VARIATIONS



Signs of Labor Video 



Counting Contractions 
Video 



Stages of Labor Video 



Birthing 
Interventions & 
Management  

PITOCIN
(INDUCTION/

AUGMENTATION)

MAGNESIUM 
(PREECLAMPSIA)

Insulin (Diabetes)



Birthing Instrument 

FORCEPS 

VACUUM 

SCALP ELECTRODE

Pressure Catheter



Labor Management  



Natural Birth Video



C-Birth Video



Labor Positions Video



Birthing 
Takeaways 

Your body was designed to 
birth. Everyone one's birth 
journey is their own, so 

trust yours! 

Knowledge can help you feel 
more prepared for the 

unpredictability of birth. 
Ask questions! 

Birthing should not be done 
alone. Having a support 
person (or doula) can 
improve the outcomes. 

THE FIRST POINT THE SECOND POINT THE THIRD POINT



Birthing Questions



Part 2:
Baby Knowledge

• Car Seats
• Safe Sleep
• SIDS/SUID
• Baby-Proofing House

SAFE PRACTICES



Hospital Stay



Safe Practices 



Medical Care 



Newborn Testing 



Well Child Check Video



Baby Takeaways

After your baby is born your 
care team will do several  
assessments to make sure 

your baby is healthy before 
leaving the care facility. 

Your baby will be totally 
dependent on you to remain 

healthy and safe. Find a baby 
care team and make sure to 
keep all well child visits. 

Babies do NOT come with 
manuals, so ask questions. 
Be willing to adjust to 

accommodate your baby’s  
needs. 

THE FIRST POINT THE SECOND POINT THE THIRD POINT



Baby Questions



Bio-Break



Part 3:
Breastfeeding Knowledge

• Engorgement
• Plugged Ducts
• Mastitis
• Milk Supply

CHALLENGES





Process 



Challenges 



Pumping & 
Storage 



Latch Video



Breastfeeding 
Takeaways

Breastfeeding is natural, saves 
ton of money, and does NOT make 

your baby MORE needed. 

Breastfeeding is WORK,  but 
with support, you can have a 

successful breastfeeding 
journey! 

Breastmilk is beneficial 
even if pumped or hand 
expressed and given in a 

bottle.

THE FIRST POINT THE SECOND POINT THE THIRD POINT



Breastfeeding 
Questions



Part 4:
Blues Knowledge

• PP Depression
• PP Anxiety
• PP Separation
• Psychosis/Delusions

MOOD DISORDERS 



Postpartum 
Care 

is VITAL!!!









Blues Takeaways

Postpartum or Baby Blues is 
common but should NOT last 

beyond two weeks. 

Postpartum depression and 
anxiety disorder are COMMON 
and can be exacerbated with 
other existing mental health 
conditions, so plan ahead. 

Postpartum Visits are  
CRITICAL.

Perinatal Mood Disorder is 
nothing to be ashamed of, 

so get PROFESSIONAL HELP! 

THE FIRST POINT THE SECOND POINT THE THIRD POINT



Blues Questions



Supplemental 
Handouts 
Be sure to ask you care team for the 
BE Ready Bootcamp Supplemental 
handouts if you have not received 
them! 



Thank You

Questions? 
Call Open Cities- 651-290-9200
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